
St. Mark’s Episcopal Church Annual Meeting 
January 28, 2018 

 
Welcome and Call to Order: 
 

 10:50 start time, Virginia Chappell called to order 
 Attendance sheet was circulated 

 
Litany of Thanksgiving for a Church: 
 

 Deacon Michelle Mooney led the parish 
 
Thank You to Outgoing Vestry Members: 
 

 Marian Byers, Paula Wheeler, Jackie Adams 
 
Introduction of Nominees for Office: 
 

 Vestry newcomers: Georgia Cain, David Miyama, Ginny Schrag (three-year terms); Bill Hunt 
(1-year term)-Approved unanimously 

 Wardens: Virginia Chappell, one year as Senior Warden-Approved unanimously 
 Randy Miller, one year as Junior Warden-Approved unanimously 
 Candidates for Delegate to 2018 Diocesan Convention: Barbara Costanzo, Sue Rohde, Harry 

Moseley, Genevieve Vassell-Approved unanimously 
 
Warden’s Report - Virginia Chappell (11:00): 
 

 Thank you to Ian Birch, who is starting his 3rd as Rector 
 Highlighted the success of the parish in moving forward financially to be able to take care of 

our building. 
o In 2017, expenses for Minor Repairs & Maintenance, and Capital Improvements 

were both over budget, but accomplished without increasing the deficit. (Warden’s 
written report includes a list of 2017 projects.) 

o The 2018 budget reflects an increase for Capital Improvements, which will allow us 
to accommodate some deferred maintenance. 

 Noted that alternate delegates for Diocesan Convention needed to be elected: Vince Katter, 
Judith Miller were nominated from the floor. Approved unanimously 

 
Treasurer’s Report - Bruce Jacobs (11:10) 
 

 2017 was a good year, with pledges at 15% over 2016 
 The parish received an unrestricted $50,000 by a parishioner, and $50,000 in grants for a 

Youth Minister, increasing our Cash & Investments significantly from 2016 to 2017. 
 2018 budget is conservative, with a slight increase over 2017. 

o Larger line increases are in Building & Offices expenses, and Personnel - Campus 
Ministry Director (full-time) 

o Bruce noted that our pledge dollars increased, despite a 5-10% attrition in number of 
pledges. 



 We will have a balanced budget by the end of 2018 
 Mentioned the value of Volunteer hours at St. Mark’s - at least $100,000. Offered a special 

thank-you to Alex Cain for his work on our floors. 
 Question from the floor regarding increase in Cash & Investments. Bruce noted an increase 

in prepaid pledges and a good return on investments. 
 

Rector’s Report: Ian Burch (11:15) 
 

 Advised that copies of the 2018 budget are available for those interested. 
 Ian reminded all of his four priorities from his 1st Annual Meeting: 1) Outreach, 2) Worship 

and Music, 3) Adult Education, and 4) Youth Education 
o All are going well. 
o Ian noted a success in our ministry to children and youth, with the hiring of Matt 

Phillips to provide full-time leadership. 
o St. Mark’s saw a 12.9% increase in attendance in 2017, and the church is strong in 

welcoming people and has strong processes in place to fit them into these 4 areas 
listed, 

 Remarks: Logistics for growing the church: 
o Roadblock- St. Mark’s currently has a country parish vibe. A larger parish will require 

more official support-more bureaucracy. 
o Successes- Evidence of greater facility in talking about money. There is no more 

gridlock; cost of things is now only 1 consideration in discussions, rather than the 
only consideration. 

o Raising up new leaders; in the old church, 20% do 80% of the work. Ian is seeing 
new leaders. 

o Roadblock- There is new energy here, but what do we do with it? Need to think 
about a self-assessment of the parish. Why are we here? What is God calling us to? 
Ian invited parishioners to talk to him or the wardens and let them know our 
thoughts. 

 
Ministry and Committee Reports: (11:25) 
 

 Sent out in advance 
 
Prayers for those who have died in the past year: (11:27) 
 
 Norm Reynolds, Claire Mixter 
 
Adjournment: (11:59) 
 Approved unanimously 
 


